
 

 
AUSTRALIAN CONVICT SITES STEERING COMMITTEE  

SUMMARY REPORT 
Meeting 23 – Brickendon and Woolmers Estates Monday 20 August to 
Tuesday 21 August 2018 

TO: Department of the Environment and Energy, NSW Office of Environment and Heritage, 
Heritage Tasmania, Heritage Council of WA, Australian Convict Sites – member sites CEOs 
and/or Advisory Boards or Councils   

FROM: Luke Donegan – Chair, ACSSC 

DATE: 19 September 2018 

RE: SUMMARY OF AGREED ACTIONS 

 

RECOMMENDATION 
To note the actions described in this Summary Report agreed by consensus at ACSSC Meeting 23 at 
the Brickendon and Woolmers Estates. 

 

 
  



 
 

BACKGROUND 
The Australian Convict Sites Steering Committee (ACSSC) met at the Brickendon and Woolmers Estates 
in Tasmania from Monday 20 August to Tuesday 21 August 2018. Nineteen committee representatives 
from the 11 sites, State jurisdictions and the Commonwealth were present, as well as observers from 
Port Arthur Historic Site, Darlington Probation Station and Woolmers Estate. With the representatives 
present, quorum was achieved for the meeting. 

The meeting agenda concentrated on the following areas of ACSSC business, including: 

• Strategic documentation review 
• Challenges facing the Australian Convict Sites 
• Periodic reporting 
• Australian Convict Sites website and video project 
• Review of Brickendon and Woolmers sites 
• Work Plan 2018-2019. 

With funding secured through the Protecting National Historic Sites (PNHS) program to employ a 
Executive Officer through 2017/2018, the ACSSC has had a very productive year since the inception of 
the Committee in 2010. Joint projects linked to the ACS Strategic Objectives including the installation 
of ACS interpretive signage and the ACS Website project have been activated. 

 

 

 
  



 
 

PROJECTS 
STRATEGIC DOCUMENTATION REVIEW 

At Meeting 19 on Norfolk Island in 2017 the ACSSC reviewed its strategic documentation and 
developed a new Strategic Plan and Work Plan, as well as updated versions of its 
Strategic Management Framework and Meeting and Membership Guidelines. The updated version of 
the Strategic Management Framework which sets out the strategic direction of the ACSSC has been 
endorsed by each of the represented State Governments and the Australian Government. The current 
Australian Convict Sites Strategic Management Framework can be seen here: 

http://www.environment.gov.au/heritage/publications/aust-convict-sites-strategic-management-
framework 

Apart from minor edits the ACSSC endorsed the current versions of the ACS Strategic Plan, ACS 
Meeting and Membership Guidelines, and the ACS Work Plan 2018/2019. The Committee agreed that 
the new strategic documentation and the associated strategic objectives have increased the focus and 
productivity of the ACSSC. The ACSSC also voted to amend the Meeting and Membership Guidelines 
to include the Executive Officer as a member of the Committee with voting rights. 
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PROJECTS 
AUSTRALIAN CONVICT SITES WEBSITE AND VIDEO PROJECT 

The ACSSC received funding through the 2016/2017 PNHS program to develop an Australian Convict 
Sites website that would provide a landing page for people seeking to find out more about the 
Australian Convict Sites on the Internet. A request for quote tender process for website developers 
was unsuccessful due to the high value of quotes received. The ACSSC decided to explore the option 
of developing the website in-house using a made-for-purpose template on SquareSpace, an all-in-one 
website builder platform.  

While the draft website is still in development, it is currently live on the Internet at the following link: 

www.australianconvictsites.org.au 

The ACS website includes information on each of the eleven member sites, plus links to each of the 
individual site websites, UNESCO, and the Department of Environment and Energy. 

As part of the ACS website project, the ACSSC has contracted a film maker, Sarah Abad, to produce 12 
short videos, each focussing on one of the individual sites, including one short video capturing the 
collective ACS sites. These videos will focus on the heritage values of the sites and the convict links 
between them to form a picture of the convict system represented by the Australian Convict Sites. 
These videos will be hosted on the ACS website. 
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PROJECTS 
PERIODIC REPORTING 

The reporting period for properties in the Asia and Pacific Region for Cycle 3 of the UNESCO 
Periodic Reporting exercise will be in 2020/2021. The challenge for the ACS in terms of 
Periodic Reporting is to synthesise the state of conservation of the eleven sites into one reporting 
document that accurately captures relevant information and produces an overarching picture of the 
ACS World Heritage Property.   

A sub-committee including representatives from each jurisdiction has been established to develop a 
monitoring and recording strategy for each site in preparation for this exercise.  

 
  



 
 

DISCUSSIONS 
CHALLENGES FACING THE AUSTRALIAN CONVICT SITES 

Using the World Heritage Committee’s standard list of threats/factors affecting the Outstanding 
Universal Value of World Heritage Properties, the ACSSC members identified current challenges facing 
their sites. These identified challenges were compiled into a list of common threats/factors that could 
potentially impact the Outstanding Universal Value of the Australian Convict Sites. 

The primary factors identified include: 

• Management and Institutional Factors – including issues around financial and human 
resources 

Many of the sites have small, or no, Heritage Management teams and rely on external 
consultants for technical heritage advice. A number of the sites have large backlogs of required 
conservation works and rely on PNHS grants to fund large projects. 

• Social and Cultural Uses of Heritage – including societies valuing of heritage 

A number of sites identified stakeholder engagement, balancing tourism with heritage needs, 
and community understanding and valuing of heritage as ongoing challenges.  

• Climate Change and Severe Weather Events – including flooding and coastline erosion, 
particularly at the Tasmanian sites. 

The Coal Mines Historic Site has for some time been subject to coastal erosion from storm 
events which is impacting significant fabric.  At the Port Arthur Historic Site extensive 
structural work to protect the Penitentiary from storm surge events has been undertaken. 

 
It was noted by the ACSSC that despite these factors, the Outstanding Universal Value of the 
Australian Convict Sites is currently sound and robust. The factors identified above will form a 
baseline of issues to monitor on an ongoing basis and through the Periodic Reporting process.  



 
 

DISCUSSIONS 
REVIEW OF BRICKENDON AND WOOLMERS ESTATES 

ACSSC members conducted site tours of the Brickendon and Woolmers Estates. The ACSSC provided 
feedback to the site managers and proposed key priorities to improve the heritage and tourism 
business of Brickendon and Woolmers.  

Suggestions for improving the heritage management of the Brickendon and Woolmers sites include: 

• Digitise the Woolmers Estate Collection of movable artefacts 
• Develop a Collection Management Plan for the Woolmers Estate Collection to ensure its 

protection and preservation 
• Develop a Joint Communications Plan that includes a commitment between the two sites to 

cross promote and raise awareness of their companion site, and interpret the sites as 
historically related convict properties 

• Use the Nigel Peck Visitor Centre more effectively to orientate visitors to the historic site 
(including Brickendon) and its convict heritage values – for example, develop a permanent 
convict history exhibition, install a central and highly visible site orientation map 

• Develop Interpretation Plans for both Brickendon and Woolmers to identify interpretation 
strategies and actions to more effectively interpret the sites to on-site visitors 

• Review and update the Conservation Management Plan for Woolmers Estate. 

 

 
  



WORK PLAN 2018/2019 
The ACSSC reviewed the Work Plan for 2017/2018 and developed the Work Plan for 2018/2019 based 
on outcomes from previous sessions. In some cases uncompleted projects were rolled over from the 
previous Work Plan, and new projects were also added. 

The table below shows the projects agreed on by the ACSSC for the following year. Each project is 
linked to a strategy, which in turn links back to the Strategic Objectives in the ACS Strategic 
Management Framework.  

 

Strategic Management 
Framework - OBJECTIVES 

Strategic Plan – STRATEGIES Work Plan - PROJECTS 

To conserve and protect the 
Property’s Outstanding Universal 
Value for current and future 
generations  

Individual sites have current 
Statutory Management Plans or 
equivalent  

MANAGEMENT PLANS - Update the status list for 
management plans or equivalent in Govdex and 
review annually 

Share expertise, advice and 
resources  

HERITAGE PROFESSIONALS CONTACT LIST - Create 
and publish on Govdex a contact list of heritage 
professions employed at each site / jurisdiction 

To collaboratively manage the 
Property’s Outstanding Universal 
Value 

All sites and jurisdictions engage in 
the work of the Australian Convict 
Sites Steering Committee 

FACE TO FACE PARTICIPATION - Participate in the 
annual face to face meeting, teleconferences and 
working groups throughout the year 

EXECUTIVE OFFICER FUNDING - Seek ongoing funding 
for the employment of an Executive Officer to support 
the work of the ACSSC 

Develop governance 
documentation to guide the work 
of the ACSSC  

MEETING AND MEMBERSHIP GUIDELINES 2018 - 
Update ACS Meeting and Membership Guidelines 
2018 

Contribute to UNESCO’s periodic 
reporting program 

PERIODIC REPORTING - Develop process to report on 
the status of the Property’s Outstanding Universal 
Value  

To present and interpret the 
Property’s Outstanding Universal 
Value, emphasising each site’s 
contribution to the whole 

 

Establish interpretive programs 
that connect the eleven sites 

VIDEO PROJECT – Develop 2-3 minute video for each 
site to be linked to ACS website. Video to focus on 
OUV, buildings, spaces, setting and landscape 

ICOMOS GENERAL ASSEMBLY 2020 PARTICIPATION - 
Develop a project plan, including exhibitions and 
participation in the ICOMOS General Assembly 2020 

To give the Property a function in the 
life of the community 

 

Foster community engagement 
with, and visitation across, the 
eleven sites 

JOINT WEBSITE - Implement and advertise the joint 
web site 

Encourage broader interaction with 
other related sites 

COMPANION SITES - Explore convict-themed 
connections to companion sites 

Understand and promote the social 
and economic value of the Property 

COLLATE SITE INFORMATION - Collect and collate all 
relevant site-based information such as visitor 
numbers 
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